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Monitoring Goals, Actions, and Resources for the 
2025-26 Local Control and Accountability Plan (LCAP) 

 
This template is intended for internal monitoring purposes only. The 2025-26 LCAP template and instructions should be consulted when completing required 
documents.  
 
(6) (A) The superintendent of the school district shall present a report on the annual update to the local control and accountability plan and the local control 
funding formula budget overview for parents on or before February 28 of each year at a regularly scheduled meeting of the governing board of the school 
district. (B) The report shall include both of the following: (i) All available midyear outcome data related to metrics identified in the current year’s local control 
and accountability plan. (ii) All available midyear expenditure and implementation data on all actions identified in the current year’s local control and 
accountability plan. 
 
Internal Notes 

Internal Notes 

 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Holly Drive Leadership Academy     Alysia Smith    
Principal 

principal@hdla.org    
619-266-7333 
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Goal 1 
Goal Description 

Academic Performance:  Increase student achievement outcomes overall and for numerically significant subgroups by implementing common core 

aligned curriculum and supporting qualified teachers to deliver that curriculum and additional academic supports. We want to accelerate the learning for any 
students 2 or more years below grade level. 

         

 

Expected Annual Measurable Objectives 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome 
Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 

1.1 HDLA has an experienced 
Director/Principal        

HDLA's principal has 
led the school for over 
20 years. 

HDLA's principal has 
led the school for over 
20 years. 

HDLA's principal has 
led the school for over 
20 years. 

HDLA's principal has 
led the school for over 
20 years. 

The principal will have 
over 23 years of 
experience leading the 
school. 

1.2 100% of Teachers 
Credentialed and 
Appropriately 
Assigned 
        

88% 80% 100% 100% Completed 100% 

1.3 100% of students will 
have access to 
common core aligned 
materials 
        

100% 100% 100% 100% 100% 

1.4 100% of students 
enrolled in core 
classes 
        

100% 100% 100% 100% 100% 

1.5 ELA Difference from 3        57.8 Points Below  
(Increased 26.3 pt)- 
Yellow 

27.1 Points Below 
(Increased 30.7 pts) - 
Yellow 

Dropped 1.3 pts., as a 
result color doppred to 
orange 

Dropped 1.3 pts., as a 
result color doppred to 
orange 

Improved Difference 
from 3, Minimum 
Yellow, Ideally Green 

1.6 Math Difference from 3        92.5 Points Below  
(increased 33.1 pts)- 
Yellow 

69.9  Points Below 
(increased 22.6 pts) 
Yellow 

Inccreased 6.3 points 
to -63.6 pts and 
maintained yellow 

Inccreased 6.3 points 
to -63.6 pts and 
maintained yellow 

Improved Difference 
from 3, Minimum 
Yellow, Ideally Green 

1.7 75% of English learners at HDLA 
at least 3 years will score 
intermediate or higher.        

Based on 21-22 
Baseline 40% of ELs 
at the school for at 
least 3 years scored 3 
or higher 

80% scored a 3 or 
higher 

8/13 or 62% scored 3 
or higher 

8/13 or 62% scored 3 
or higher 

75% of ELs at HDLA 
at least 3 years will 
score intermediate or 
higher. 

 

Actions & Measuring and Reporting Results 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # 

Action Title and Description Contributing 
Implementation 

Level 
Mid-Year  

Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.1 Hiring 
Hire/Retain Highly Qualified Teachers and 
Qualified Director/Principal       
 
 
 
 

X 
 

No      Fully 
Implemented 

  $1,020,887.00 $497,400.33       

1.2  
Hire a teacher to enable small class sizes       
 
 
 
 

 
X 

Yes     Fully 
Implemented 

  $94,851.00 $0        

1.3  
Hire/Retain Ed Specialist to assist in identifying 
special needs students and creating 
comprehensive IEPs to provide them with the 
skills they need to succeed.       
 
 
 
 

 
X 

No      Fully 
Implemented 

  $27,523.00 $10,849.50       

1.4  
Hire Special Education consultants to provide 
services as specified in IEPs       
 
 
 
 

 
X 

No      Fully 
Implemented 

  $42,500.00 $25,727.86       

1.5  
Hire outside consultants for alternative learning 
experiences including dance, music 
appreciation, chess, and art classes with a 
student show. This allows economically 
disadvantaged students and ELL to experience 
a broader academic base.       
 
 
 
 

X 
X 

Yes     Ongoing 
Implementation 

  $59,704.00 $35,620.06       

1.6  
Hire/Retain qualified classified aides and 
outside services to assist underperforming 

X 
X 

Yes     Fully 
Implemented 

  $359,292.00 $156,980.23       
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Goal # 
Action # 

Action Title and Description Contributing 
Implementation 

Level 
Mid-Year  

Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

students in the classroom, minimize classroom 
disruptions by addressing behavior issues, and 
work in the HEAT Program to provide a safe 
and instructional environment for children 
before and after school       
 
 
 
 

1.7  
Assure all students are provided with 
textbooks, supplies, and technology necessary 
to excel.       
 
 
 
 

X 
X 

Yes     Fully 
Implemented 

  $67,976.00 $9,944.72        

1.8  
Provide professional development 
opportunities for certificated staff to enhance 
teaching skills.       
 
 
 
 

X 
 

No      Ongoing 
Implementation 

  $31,575.00 $3,275.27        

1.9  
Field trips to local museums and nature 
centers, specialized learning labs, college 
tours and 8th grade annual trip. Includes bus 
transportation, entry fees, and workshop fees       
 
 
 
 

 
X 

Yes     Ongoing 
Implementation 

  $15,000.00 $14,846.61       

1.10  
Provide summer school program for students 
performing below grade level in math to 
accelerate their skills.       
 
 
 
 

 
 

No      

 
X 

Yes     

Fully 
Implemented 

  $85,606.00 $93,007.21       
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Goal # 
Action # 

Action Title and Description Contributing 
Implementation 

Level 
Mid-Year  

Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.11  
Purchase California Achieve 3000 Software to 
promote literacy skills       
 
 
 
 

X 
 

No      Fully 
Implemented 

  $8,810.00 $0        

1.12  
Maintain a copy machine for use by teachers 
in classroom instruction and office staff for the 
benefit of the students 
 
 
 
       
 
 
 
 

X 
 

No      Ongoing 
Implementation 

  $3,741.00 $3,608.72        

1.13  
CSI: Continue implementing i-Ready's 
Classroom Mathematics curriculum with 
professional development support.  Continue 
utilizing i-Ready's ELA and math individualized 
learning programs to accelerate student 
learning.  (Paid for from CSI through 25-26 - 
No additional Cost) 
 
 
 
       
 
 
 
 

X 
 

No      Ongoing 
Implementation 

   $0        

1.14  
CSI:  Implement new ELA curriculum with 
ongoing professional development over next 3 
years.  Emphasize how how to best support 
ELs using the new curriculum.       
 
 
 
 

X 
 

No      Ongoing 
Implementation 

  $0.00 $0        
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Goal 2 
Goal Description 

Holly Drive Leadership Academy will actively work to ensure students are attending school and provide a safe, clean, and comfortable learning environment 
when they are there.         

 

Expected Annual Measurable Objectives 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome 
Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 

2.1 HDLA will increase its ADA        92.17% 92.87%  94.73% 95% 

2.2 HDLA will decrease its chronic 
absence rate.        

38%/Orange Due to 
8.6% Decline in 22-23 

31.5%/Orange due to 
6.7% decline in 23-24 

29.4%/Declined to 
2.1%  (maintained 
Orange) 

Declined to 2.1% to 
29.4% (maintained 
Orange) 

Green or less than 
20.1 % 

2.3 HDLA will specifically decrease the 
Chronic Absence rate for Latino 
students.        

57% Red 38%/1%/Orange due 
to 19% decline in 23-
24 

Increased 5.8% to 
43.9% (Red) 

Increased 5.8% to 
43.9% (Red) 

Move up at least one 
color band 

2.4 HDLA will reduce its suspension 
rate.        

6.3% Red 3.5%/Yellow due to 
2.7% decline in 23-24 

Decrease .3% to 
2.40% (Green) 

Decrease .3% to 
2.40% (Green) 

Move up at least one 
color band 

2.5 The suspension rate for 
socioeconomically disadvantaged 
students will decrease.        

6.8% Red 4%/Yellow due to 
2.7% decline in 23-24 

Declined 1.2% to 2.8% 
(Green) 

Declined 1.2% to 2.8% 
(Green) 

Move up at least one 
color band 

2.6 Students will report feeling safe 
(Agree/Strongly Agree) in the 
school's annual student climate 
survey.        

93% 83%  Survey in the Spring Maintain Rate above 
90% 

2.7 Students will report the school 
facilities are clean in the annual 
student climate survey.        

Mostly/Very Clean = 
54% 

35% Mostly/Very Only 
12% Not Mostly Not 
Clean 

 Survey in the Spring 70% 

 

Actions & Measuring and Reporting Results 

Goal # 
Action # 

Action Title and Description Contributing 
Implementation 

Level 
Mid-Year  

Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.1  
CSI: Revise HDLA's attendance policy and be 
proactive about communicating the importance 
of students attending school, provide 
incentives for attendance, and implement 
interventions for students who are or are at risk 
of chronic absences. Institute regular 
attendance meetings and engage teachers in 
family outreach. (No additional funding).       

X 
 

No      Ongoing 
Implementation 

   $0        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # 

Action Title and Description Contributing 
Implementation 

Level 
Mid-Year  

Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 
 
 

2.2  
Implement strategies to address chronic 
absenteeism (e.g. provide bus passes, parent 
incentives, and mentoring resources). In 
addition communicate link between attendance 
and achievement, personally follow up with 
families of students who are chronically 
absent, and regularly monitor chronically 
absent students throughout the year.       
 
 
 
 

 
X 

Yes     Ongoing 
Implementation 

  $103,705.00 $51,892.08       

2.3  
Holly Drive will proactively follow up with Latino 
families if their student is chronically absent to 
conduct a barrier analysis and problem-solve 
with the family to identify strategies for 
increasing attendance. (No additional cost)       
 
 
 
 

 
 

No      Ongoing 
Implementation 

   $0        

2.4  
Continue using conflict resolution strategies 
(including Positive Playground) to reduce 
altercations and prevent suspensions.  
Emphasize these strategies in the upper 
grades where most suspensions have 
occurred in the past.  Note approximately 90% 
of the school students are socioeconomically 
disadvantaged so focusing on prevention for 
all students should address HDLA's 
suspension challenges.  (No additional costs.       
 
 
 
 

X 
 

No      Ongoing 
Implementation 

   $0        

2.5  X 
 

No      Fully 
Implemented 

  $27,527.00 $13,655.28       
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Goal # 
Action # 

Action Title and Description Contributing 
Implementation 

Level 
Mid-Year  

Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

Hire/Retain Office Staff to assist students and 
parents as needed, maintain SIS data is 
PowerSchool, follow up on student 
absences/tardies thereby promoting student 
engagement/attendance       
 
 
 
 

2.6  
Maintain PowerSchool SIS license for student 
enrollment and to track attendance, chronic 
absences and discipline       
 
 
 
 

X 
 

No      Fully 
Implemented 

  $8,811.00 $7,522.93        

2.7  
Provide CPR and training to all staff       
 
 
 
 

X 
 

No      Fully 
Implemented 

  $1,600.00 $990        

2.8  
Hire/Retain Maintenance staff to ensure school 
grounds are kept safe and clean, and to 
execute school beautification projects such as 
setting up a community garden and outdoor 
science experiences for the students       
 
 
 
 

X 
 

No      Fully 
Implemented 

  $45,073.00 $27,839.30       

2.9  
Provide cleaning supplies, bathroom supplies, 
and paper products necessary to maintain a 
clean and safe campus       
 
 
 
 

X 
 

No      Ongoing 
Implementation 

  $31,215.00 $2,604.01        

2.10  X 
 

No      Ongoing 
Implementation 

  $83,353.00 $19,740.02       
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Goal # 
Action # 

Action Title and Description Contributing 
Implementation 

Level 
Mid-Year  

Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

Utilities, including power, gas, water, and 
telephone, will be maintained at a level to 
ensure the students have a comfortable 
learning environment and access to adequate 
technology. 
 
       
 
 
 
 

2.11  
Proper insurance will be carried for the 
facilities, staff, and students at levels equal to 
or exceeding state requirements 
 
       
 
 
 
 

X 
 

No      Fully 
Implemented 

  $25,202.00 $25,202        
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Goal 3 
Goal Description 

Increase opportunity for parents and guardians to participate in the educational program and events at HDLA.         

 

Expected Annual Measurable Objectives 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome 
Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 

3.1 At least 3 parent/family meetings 
events will be held each year        

3 major family events 3 major family events  2 Events have 
happened so far 

Maintain at least 3 
events 

3.2 1-2 LCAP meetings and a parent 
LCAP survey each year        

1 LCAP community 
meeting and annual 
survey 

1 LCAP community 
meeting and annual 
survey 

 1 LCAP  meeting in 
October 

Maintain 

3.3 At least 85% of parents will rate 
the school an A or B in the annual 
parent survey        

In 23-24 92% of 
parents responding to 
the survey gave HDLA 
an A or a B. 

95%  Parent Survey in the 
spring 

Maintain 

 

Actions & Measuring and Reporting Results 

Goal # 
Action # 

Action Title and Description Contributing 
Implementation 

Level 
Mid-Year  

Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

3.1  
Purchase refreshments and supplies for parent 
meetings       
 
 
 
 

X 
 

No      Ongoing 
Implementation 

  $1,000.00 $500        

3.2  
Maintain a copy machine to produce monthly 
newsletters and other communications with 
parents       
 
 
 
 

X 
 

No      Ongoing 
Implementation 

  $500.00 $250        

3.3  
Contract with IT/Website Coordinator to update 
website. Website will contain information for 
parents including board meeting information, 
upcoming events, testing dates, and school 
calendar       

X 
 

No      Ongoing 
Implementation 

  $5,000.00 $2,400.78        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # 

Action Title and Description Contributing 
Implementation 

Level 
Mid-Year  

Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 
 
 

3.4  
Mail out communications to parents including 
test scores to keep them apprised of their 
children’s progress.       
 
 
 
 

X 
 

No      Ongoing 
Implementation 

  $2,211.00 $169.38        

3.5  
Hold 3 events each year to encourage parents 
to attend and participate in their child’s 
community, including Movie Night.       
 
 
 
 

 
X 

Yes     Ongoing 
Implementation 

  $16,265.00 $16,631.40       
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Goal 4 
Goal Description 

         

 

Expected Annual Measurable Objectives 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome 
Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 

 

Actions & Measuring and Reporting Results 

Goal # 
Action # 

Action Title and Description Contributing 
Implementation 

Level 
Mid-Year  

Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal 5 
Goal Description 

         

 

Expected Annual Measurable Objectives 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome 
Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 

 

Actions & Measuring and Reporting Results 

Goal # 
Action # 

Action Title and Description Contributing 
Implementation 

Level 
Mid-Year  

Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Impact to the Budget Overview for Parents 
 

Item As adopted in Budget Overview for Parents Mid-Year Update 

Total LCFF Funds 1,210,036 $1,203,894 

LCFF Supplemental/Concentration Grants 259,288 250,640 
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